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Madam Chairperson

I am pleased to introduce the Advisory Committee's report on the enterprise
resource planning project.

The Advisory Committee welcomes the progress reported by the Secretary-
General, and considers the Secretariat-wide deployment of Umoja Foundation and
Extension 1 to be a major achievement for the United Nations. The Committee considers
the replacement of a multitude of highly fragmented administrative processes and
information systems by a common, integrated ERP system with standardized business
processes and a harmonized way of working in an organization as large, complex and
geographically dispersed as the United Nations, to be a consequential business transformation
and change in technology. Furthermore, the deployment of such a system provides a platform
for making further improvements in the operations of the organization, as well as for enabling
further business transformation initiatives such as the implementation of a new service
delivery model.

The Advisory Committee observes that serious issues emerged in the aftermath of
each of the major Umoja deployments which required extensive stabilization efforts and
resulted in delays and cost overruns. The Committee stresses the importance of ensuring that
lessons learned from previous deployments are drawn and taken into account in preparing
future roll-outs, so as to avoid such lengthy stabilization periods. The Committee also stresses
the importance of strong project management and proactive measures to address
implementation challenges so as to avoid slippages and delays.

Madam Chairperson,

The Advisory Committee has consistently expressed its view that it is in the best
interest of the Organization that the full scope of the Umoja project be delivered, as approved
by the General Assembly in its resolution 63/262. The Advisory Committee therefore
welcomes the Secretary-General's proposal for the implementation of all the remaining
Umoja Extension 2 functions/processes by the end of 2018, in accordance with the revised
timetable approved by the General Assembly in its resolution 67/246. The Advisory
Committee recommends that the implementation of Umoja Extension 2 should proceed
according to the plan proposed by the Secretary-General.



The Advisory Committee also welcomes the Secretary-General's proposals for
restructuring and gradual downsizing of the Umoja project team, including the proposed
reduction in the number of senior level posts to be partly offset by a proposed increase in the
number of junior-level posts, as well as the creation of a smaller number of teams integrating
staff and contractual personnel. The Committee is of the view that this will result in a less
top-heavy post structure and better support the transfer of knowledge from consultants to
staff. The Committee continues to stress the need reduce dependency on contractual services,
which represent a large proportion of project costs.

With regards to benefits, the Advisory Committee emphasizes the need for a more
robust business case for the Umoja project, which represents one of the largest and highest
value business transformation initiatives undertaken by the Organization. In the Committee's
view, such a business case should reflect actual efficiencies and benefits achieved through the
implementation of the solution. It recommends that the Secretary-General be requested to
refresh the Umoja business case, which is based on an assessment of potential benefits
undertaken in 2009 and 2011.

The Advisory Committee is disappointed that little progress has been made thus far to
respond to the requests of the General Assembly and maintain a detailed accounting of the
indirect costs absorbed by departments, or to conduct an analysis of the total cost of
ownership of the Umoja project. With regard to project costs, the Advisory notes that the
Secretary-General's proposals would bring the overall project budget since its inception in
2008 to the end of 2018-2019 to almost $544 million, representing an increase of over $104
million, or 23.8 per cent over the approved budget of $439 million.

Given the magnitude of the project, the Advisory Committee is of the view that
greater transparency on the total costs of the project is essential to allow the General
Assembly to make a fully informed decision on the proposed resource requirements of the
project, as well as to provide the Assembly with some assurance that project costs can be
brought under control over the remaining implementation period. The Advisory Committee is
therefore recommending that the General Assembly request the Secretary-General to submit
for consideration at its 71st second resumed session an analysis of the total costs of the
project, including the indirect costs borne by the implementing entities, as well as an updated
business case.

Pending the Assembly's consideration of that cost analysis and updated business case,
and taking into account the information provided to it on the availability of project resources
as of 1 November 2016, the Advisory Committee recommends that the General Assembly
approve 50 per cent of the proposed net additional revised requirements for 2016-2017 to
provide for the funding of the project until further decision by the General Assembly at its
second resumed 71St session.

Thank you Madam Chairperson


